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Descrizione del progetto (Numero di caratteri inclusi spazi: 2.000-3.000): 

The project concerns the systematic study of how the vast motivational potential intrinsic in all Business 
Organizations (e.g. the work potential represented by the Human Resources, HR, in the workplace) can be 
translated into real motivation towards achieving specific objectives and goals, shared by workers, the 
organization, and the stakeholders. 

Potential motivation, in fact, never automatically translate into actual motivation 4. 'Potential' and 'real' 
motivation, both quantitatively measurable constructs, are in fact distinct factors. 'Potential' motivation is a 
direct function of 'expectations', 'values', and 'needs'. This important form of unexpressed motivation must 
always be translated into 'real' motivation - through a process of psychological activation and physiological 
activation - to be concretely manageable and therefore also exploitable in motivated behaviors oriented at 
achieving specific goals (goal-directed behaviors) . 

In the complex process of transformation from 'potential' to 'real' motivation, however, experts must always 
take into account the various obstacles (deterrents) that individuals or working groups 12 encounter in 
carrying out a task 1, 4-6, 9, 12, 13. Specifically, deterrents instantiate actual obstacles that modulate the intensity of 
the emotional-motivational response according to a non-linear, cubic mathematical function: the intensity 
of real motivation will then be high once induced; decline in the face of small obstacles; increase as 
obstacles increase in intensity and, eventually, collapse in the face of excessive obstacles 2,5,6, 8-10. 'Real' 
motivation is in fact always a joint function of 'potential' motivation and 'deterrents' 5,6,9,10. This certainly 
represents a counterintuitive outcome for the layperson (see Fig. 1). 

The purpose of this PhD project will be to enhance, on the one hand, actual performance skills and job 
satisfaction in those organizations which will concretely be analyzed from a motivational point of view and, 
on the other hand, to promote the design of research aimed at scientifically determining new and more 
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Fig. 1. Motivation intensity as a 
joint cubic function of deterrents 
and potential motivation (Brehm, 
1999; Pantaleo & Contu, 2022; 
Sciara & Pantaleo, 2018; 2022)
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accurate methods of management and coordination of Human Resources (HR) in those areas. In addition to 
the logistic support and expertise offered by the UniSR-Social.Lab, the Social Psychology laboratory of the 
Vita-Salute San Raffaele University of Milan, the development of the above research and intervention 
strategies will also count on the informed opinion of university professors of the Faculty of Psychology (and, if 
necessary, of UniSR), and on expertise from various disciplinary areas to be declined, from time to time, in 
relation to the concrete evolution and specific needs of the project. 

Periodo di studio e ricerca presso in Impresa /Centri di ricerca / Pubbliche Amministrazione  

Il periodo è obbligatorio per 3 tipologie di dottorati (sono esclusi quelli di ricerca PNRR) per un periodo minimo di 6 mesi ad 
un massino di 12 

The PhD will spend a COMPULSORY for 6 months. 

Periodo di studio e ricerca all’estero 

Il periodo è obbligatorio per 4 tipologie di dottorati per un periodo minimo di 6 mesi ad un massino di 18 

The PhD will spend a COMPULSORY stay for 6 months. 

Skill da acquisire dal dottorando (Numero di caratteri inclusi spazi: max 600): 

During the 3 years of PhD training, the PhD student will acquire a documented capacity to analyze and 
translate the 'potential' motivation of Human Resources (HRs)enrolled in the project into 'real' motivation. First 
year: documented capacity to design and conduct two large descriptive field studies. Second year: 
documented capacity to design and conduct a comprehensive correlative study, plus two quasi-
experimental field studies. Third year: summary skillful experimental operationalization of all constructs and 
variables spelled-out in the project (at least two true experiments). 

Referenze (max. 15) 

1. Brehm, J. W. (1999). The intensity of emotion. Personality and Social Psychology Review, 3, 2–22.
doi:10.1207/s15327957pspr0301_1 

2.Brehm, J. W., & Brummett, B. H. (1998). The emotional control of behavior. In M. Kofta, G. Weary, & G. Sedek
(Eds.), Personal control in action (pp. 133-154). New York: Plenum. 

3.Brehm, J. W., & Self, E. A. (1989). The intensity of motivation. Annual Review of Psychology, 40, 109–131.
doi:10.1146/annurev.ps.40.020189.000545 

4.Mazeres, F., Brinkmann, K. & Richter, M. (2021). Motivated but not engaged: The implicit achievement motive
requires difficult or unclear task difficulty conditions to exert an impact on effort. Journal of Research in 
Personality, 94, 104145 

5. Pantaleo, G., & Contu, F. (2021). The dissociation between cognitive and emotional prejudiced responses to
deterrents. Psychology Hub, 38(1), 39–50. doi: 10.13133/2724-2943/17436 

6. Pantaleo, G., & Contu, F. (2022). Emozioni e pregiudizio [Emotions and prejudice]. In M. Brambilla & S. Sacchi
(Eds.), Psicologia sociale del pregiudizio [Social psychology of prejudice] (pp. 121–142). Cortina Editore. 

7.Pantaleo, G., Miron, A., Ferguson, M., & Frankowski, S. (2014). Effects of deterrence on intensity of group
identification and efforts to protect group identity. Motivation and Emotion, 38, 855–865. 
doi:10.1007/s11031-014-9440-3 

8.Richter, M., Gendolla, G. H. E., & Wright, R. A. (2016). Three decades of research on motivational intensity theory:
What we have learned about effort and what we still don’t know. Advances in Motivation Science, 3, 149–
186. doi:10.1016/bs.adms.2016.02.001 

9. Sciara, S., & Pantaleo, G. (2018). Relationships at risk: How the perceived risk of ending a romantic relationship
influences the intensity of romantic affect and relationship commitment. Motivation and Emotion, 42, 
137–148. doi:10.1007/s11031-017-9650-6 



Progetto proposto in applicazione del D.M. 351 del 9/4/2022 
Corso di Dottorato di Ricerca in Scienze Cognitive e Comportamentali 

10. Sciara, S., & Pantaleo, G. (2022 – in press). In-pair divestment. In J. Mogislki & T. Shackelford (Eds.), The Oxford
Handbook of Evolutionary Psychology and Romantic Relationships. New York: Oxford University Press. 

11.Silvestrini, N., Musslick, S., Berry, A., & Vassena, E. (in press). An integrative effort: Bridging motivational intensity 
theory and recent neurocomputational and neuronal models of effort and control allocation. 
Psychological Review. https://doi.org/10.1037/rev0000372 

12. Simon, B., Pantaleo, G., & Mummendey, A. (1995). Unique individual or interchangeable group member? The
accentuation of intragroup differences vs. similarities as an indicator of the individual self vs. the 
collective self. Journal of Personality and Social Psychology, 69, 106-119. doi: 10.1073/0022-3514.69.1.106 

13. Wright, R.A., Pantaleo, G. (2013). Effort processes in achieving performance outcomes: Interrelations among
and roles of core constructs. Behavioral and Brain Sciences, 36 (6), 705-706. doi: 10.1017/S0140525X13001180 




